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JOHAN REMPEL: Good morning everyone and welcome to the last day of the 2025 Virtual ADA Conference for State and Local Governments.  This is Johan Rempel from CIDI at Georgia Tech.  I will be going through a few housekeeping items and I will pass it over to Barbara Tucker our moderator to introduce myself and Elizabeth McKinney.  Let's go ahead and begin.  

As per all the other sessions we are providing captions for all of these presentations.  There are two ways to access the captions.  One is through the StreamText link which will be dropped into the chat.  It opens a third-party application with additional customization for individuals who have specific preferences on font size and color etc. 

The second way to access captions is through the toolbar in zoom.  In the toolbar you see CC that represents Closed Captions which is the second way to access the captions.  

We are also providing ASL interpretation.  The ASL interpreters have been spotlighted so they are visible to everyone.  That has been done by the host.  It is important to realize that with pinning, you can also pin any participant regarding their video at any time.  It's relatively easy.  Hover over the participant you would like to pin and select the ellipsis and from that menu you can choose pin.  That is keyboard accessible and screen reader accessible within zoom.  

I did want to mention that all of these presentations are being recorded and archived.  All of the registrants for this conference that will be shared out, including PowerPoint, is fully accessible PDF.  I also wanted to mention we have Q&A available for anyone who wants to post questions or comments.  
You will be seeing a lot of information being shared through the chat. Because of the size of the room and the number of attendees, we have disabled the chat but feel free to post any questions you have in the Q&A and we will address them as time permits.  

With that, I will go ahead and begin the recording just give me one moment.  Then I will pass it on to Barbara Tucker.  Barbara Tucker serves as ADA administrative services coordinator for the state ADA Coordinators Office.  

BARBARA TUCKER: Thank you Johan and welcome everyone today three session 3A AccessGA the New Final Rule and Best Practices for Compliance.  Before I introduced the speakers, immediately following session 3 A there will be closing comments by the state ADA Coordinators Office and the National Association of ADA Coordinators NAADAC so please remain logged in zoom.  

The presenter for today is Johan Rempel and Elizabeth McKinney.  Johan is employed as associate director of Research Operations and User Experience/information and communication technology quality assurance manager at the Center for Inclusive Design and Innovation CIDI at Georgia Tech.  

Johan oversees digital accessibility and User Experience initiatives.  Including AccessGA project.  Johan's background and employment in the area of disabilities and accessibility includes education in a number of fields including certifications as Assistive Technology Instructional Specialist, Vision Rehabilitation Therapist, certified professional and accessibility core competencies and User Experience Certification.  

Our cohost Elizabeth McKinney is currently the director of PINES the Georgia Public Library service GPLS. She has been with them since 2001.  She was part of the team that developed the Evergreen open course prior to joining, she worked as a clinical librarian at the biomedical library at University Medical Center.  
She has also worked for the EPA region four library. Paducah Public Library and the University of Louisville health sciences Library.  Thank you and welcome to Johan and Elizabeth.  

JOHAN REMPEL: Thank you so much Barbara I appreciate the introduction.  The title of this session is AccessGA the new final rule and best practices for compliance.  I am honored to be co-presenting with Elizabeth McKinney.  She will be talking more about the work that she has done with her agency.  She will be highlighting the collaboration taken place between AccessGA and some of the initiatives Elizabeth McKinney has taken on.  

I wanted to mention as well typically the presenters have had their cameras on and full disclosure, I have my camera off.  I have a visual impairment myself, my optimal focal point is about 3 inches away from the screen.  So, I will not submit you all to see my four head throughout the presentation!  I wanted to describe why my camera is off.  

The agenda for today is an overview of AccessGA and we will talk about that and the impact upon the State of Georgia.  

Disability rights and the ADA which you heard quite a bit of route the conference if you have attended other sessions.  

Overview of Title II for web and mobile accessibility which you have also been hearing about and we will reinforce a lot of what's already been discussed.  

Elizabeth McKinney will provide an overview of the PINES agency.  And her role in integrating digital accessibility initiatives within PINES.  

We will talk about the business case for accessibility briefly and the pitfalls of AI generated alt text.  It is important to realize AI is definitely an equalizer in many ways when it comes to leveling the playing field.  But they're all downsides that are worth emphasizing.  

On your digital accessibility.  A bit about overlays which I will describe what that is and some of the shortcomings.  Follow-up resources will be provided which will also be shared in the chat and then we will allow time for Q&A at the end.  

In the background here, we have the former state ADA Coordinator of Georgia Mike Galifianakis.  This is the brainchild of his.  He has provided support in the background for this conference.  AccessGA is an impressive project that has taken place since 2012.  

The key component to it is about knowledge transfer and empowering state agencies to be as accessible as they possibly can.  AccessGA is a joint project of the state ADA Coordinators Office, Georgia State Financing and Investment Commission or GSFIC, Georgia Technology Authority, and Georgia Tech Center for Inclusive Design and Innovation.  

AccessGA's purpose is to support Georgia agencies with Information and Communication Technology ICT accessibility and promoting equal and access timely access for employees and customers with a wide range of disabilities.  

Some of the services offered by AccessGA and Elizabeth McKinney and her team with PINES have been the recipients of some of the services.  

I will pause here to mention Elizabeth McKinney will be providing a solid case study of some of the initiatives that they have taken and some of that assistance came through AccessGA.  But she has definitely taken the ball and ran with it.  When I talk about knowledge transfer, that is the idea with AccessGA.  

We provide comprehensive web accessibility evaluations through AccessGA.  Webinars related to disability awareness and digital accessibility.  VPAT - voluntary product accessibility templates which are an accessibility checklist that organizations can have completed in order to give some barometer of accessibility or lack thereof of their products and services and websites and applications.  

Technical assistance we provide follow-up technical assistance related to document accessibility whether it's an accessible Word document or PDF, PowerPoint etc. and follow follow-up technical assistance after web accessibility evaluation is complete, will provide technical assistance follow-up and follow-up questions that the IT may have and designers and developers.  

We also provide guidance on procurement language.  This is very important because when state agencies are often reaching out to third-party vendors to maintain digital assets, making sure the correct language is in those contracts in order to ensure the third-party vendors are held accountable and have clear guidelines on what the standards are that need to be met when it comes to accessibility which is really critical.  

Helping agencies build accessibility statements.  If some of you sat in on the presentation from Eve Hill that took place in the conference, she emphasized the importance of organizations letting the public know the initiatives they are taking.  Do not shy away from us.  

Individuals with disabilities already know or assume that most websites and applications are not fully accessible.  It speaks volumes if your agency is already doing work in the area of accessibility to a degree, the accessibility statement can really showcase that.  

It is important to realize there is no such thing as 100% perfect and accessible at all times.  It just does not exist but it's about a good faith effort.  The moment and inaccessible PDF is uploaded or an image that does not have effective alternative text is uploaded, you have lost 100% compliance and accessibility so it is really about a good faith effort.  

Broad stroke regarding AccessGA.  We have served well over 35 state agencies and higher education institutions within Georgia.  It is a bit of alphabet soup.  I simply did not have the space to list all of them but there is a table listing many state agencies within Georgia.  Using their acronyms.  It has been a pretty broad scope of impact that we have had throughout the State of Georgia.  

A brief highlight of CIDI.  As the largest research center in the College of design CIDI brings together over 40 years of accumulative expertise and service and research to improve the independent the quality of life for people with disabilities so pretty much everything we touch or do is accessibility or disability related at some level.  Our research and services aimed to empower people with disabilities to fully participate in society.  

Some of the services we offer are our accessibility consulting and User Experience and an entire braille service team, captioning and described audio description services, our entire E-Text department that provides remediation of various file formats.  
Then the Assistive Technology Tools for Life team that provides Assistive Technology instruction and evaluation and outreach to the community.  The AT act the Assistive Technology Act that every state has is housed within CIDI.  The research initiatives that are specifically geared toward disability related topics.  

I want to provide a brief overview of disabilities in general.  When we think of disabilities, it is easy to compartmentalize.  According to CDC, more than one in four adults, 28.7% specifically in the US are living with a disability.  This can impact their ability to see, hear, communicate, reason, walk, to perform other basic life functions.  

It is important to realize and keep in mind if a person does not have a disability today, chances are if we live long enough, we will have one or more disabilities throughout our lives.  When we talk about accessibility, when we talk about usability, we are talking about the entire population at some point in their lives.  

If you have attended other sessions, you have probably heard about this.  The disability rights and the ADI on March 12, 1990, more than 1000 processors came to Washington DC to get Congress to approve the Americans with Disabilities Act.  As some of the presenters mentioned, this was very much bipartisan.  

There is a photo to the right of individuals with disabilities climbing the steps.  Why is this picture and this initiative that took place back in 1990 so powerful?  

In my opinion it is powerful because it addresses the why.  We get so caught up I get a bit emotional talking about this. We get so caught up in the how and the mechanics of the legal framework that we sometimes can forget the why.  At the end of the day, it's about people with disabilities.  

It is about being mindful of family and friends and colleagues and loved ones.  At some point in our lives likely ourselves.  Leveling the playing field so we all have access to the same content and information and opportunities.  

This protest was to symbolize the barriers confronting disabled people more than 60 activists abandon their crutches and wheelchairs and power chairs and other mobility assistant devices and began crawling up the 83 stone steps leading up to the Capital.  The ADA was signed into law July 26, 1990.  And there is a hyperlink to Quality Access For All.  

This photo on the right is a photo of George H.W. Bush signing into law the ADA back in July 1990.  It is important to realize Section 504 really laid the groundwork for the ADA.  If you have not seen it, I highly recommend a documentary called Crip Camp . It was on Netflix and I think it might still be.  It's likely available on Amazon prime as well.  

It is a documentary that lays the groundwork for what needed to take place in order for Section 504 to become law.  that being the springboard to the ADA in 1990.  

Keep in mind the ADA was signed into law about six months before the Internet was even birth so there really is no information there related to ICT accessibility up until Title II update.  

It's founders could not have predicted the digital revolution on the horizon.  The ADA was sporadically applied to online content with terms like places of reasonable accommodation.  So, although the ADA did not have specific information related to digital content, it was forward thinking and robust enough to still apply with terms like places of reasonable accommodation.  

For the first time in the history of the ADA, a specific technical standard for web and mobile accessibility has been referenced which we all know, if you attended any of the session so far, really speaks to the update to Title II specifically related to web and mobile accessibility.  

Why are these updates happening now?  The ADA was signed into law over 34 years ago next month. It will be 35 years before we relied so heavily on technology.  

For many years there has been a concern about the lack of clear guidelines on how to make digital experience accessible to everyone.  Title II updates clarify accessibility for websites, online services and mobile apps.  The hope is to remove some of the many barriers still faced by the disability community that make content inaccessible.  

I will qualify the following slides I will be going through by saying I am not an attorney.  There are many nuances to Title II which I will fully claim I am not entirely qualified to answer within the framework of the legal system.  

Now I will pass it to Elizabeth McKinney in a moment but let me qualify this by saying, Elizabeth McKinney, when I suggested to her that we co-present on this, I do not think she fully comprehended 

how much she has to add to this. We have heard a lot about the legal framework, we have heard a lot about digital accessibility and what the law dictates.  But Elizabeth McKinney has really effectively addressed the why with a lot of her work.  

So we are looking at a solid cut case study that Elizabeth McKinney will be representing.  I give her a lot of credit for her Kerch to present on this topic. She has done a lot of great work and absolutely deserves bragging rights.  But it is vulnerable for her to present this because again, there is no such thing as 100% accessible at all times. 
I think with the great work that Elizabeth has done with her and the PINES team, it really is a good example of what other state agencies and organizations can strive toward.  With that, I will pass it to Elizabeth McKinney.  

ELIZABETH MCKINNEY: Good morning everyone. I am Elizabeth and I am very honored to be here as a featured case study for accessibility.  I am happy to share our progress to date as well as our successes and defeats over the years.  

Johan is running the slideshow. I'm queuing him to go to the next one.  

This is a quick overview of what I plan to discuss.  If you want to review what we’re talking about later you have the overview.  

PINES is the acronym I won't go through the whole name because it's not really important but PINES is a consortium of public libraries that share a common automation system that allows the library patrons to borrow items from the statewide catalog of materials.  Someone in Dalton Georgia can put in a request for title in Savannah and it will be transferred to the local library.  
In 2004 the current automation product will not allow for growth and PINES in the existing catalog which was a proprietary vendor product, was not accessible at all.  When we had the chance to design our own we took that charge in the open-source Evergreen system which is the name of the product that we develop, was developed by the agency the Georgia public library service and yes we are a state agency.  

The original product was released and I will do air quotes accessible with a text-based catalog that can be used by screen readers.  We were accessible but according to technology at the time that we continued with the story.  

As the development of the open-source product move from our agency specifically to a community of the world, we were not able to completely control the code, the text-based version of the catalog called the slim pack was dropped in 2013.  At that time, I began lobbying the community to address accessibility issues.  Next?  

Johan talked about the why and I will tell you a bit about my.  Back in 2020, Johan did a presentation for the Evergreen community and talked about different types of disabilities.  He alluded to that earlier permanent, temporary and situational.  My mother in the photo is giving me her look.  She was wheelchair-bound for the last 10 years of her life.  

I also have two uncles and a cousin that were and are legally blind.  Our family understands well the need to advocate for loved ones and the need to navigate in the world.  

I, like my mother, have arthritis and have had both knees replaced. I've also had a cancer journey . I've experience both temporary and situational disabilities, not permanent once like my aunt and uncles and cousins.  I do accept I may experience permanent disability later in life as the arthritis worsens.  Next?  

My professional why.  In 2001 shortly after I was hired at the Georgia public library service, I attended a seminar in South Georgia where I met the director of the De Soto Trail Regional Library, Ray Mitchell who had been diagnosed with macular degeneration.  
My agency is home to the Georgia library for accessible services and promote the use of assistive technology and accessible reading materials for those who physical disabilities require the use of books and magazines in audio format or in braille.  The other state const for the national library service surveyor heavily funded by federal money.  

Mr. Mitchell was absolutely incensed that the very agency serving the blind and print disabled in a heavy public catalog via PINES accessible via screen readers and did not carry sufficient large print audio or A/V material.  

My takeaway from my meeting with Mr. Mitchell was rather heated and often personally insulting wise we need to be accessible.  This is back in 2001. We went on to develop the software and I made sure we were at the table with an accessibility essay topic.  

Ather Sharif was the keynote speaker at the 2019 Evergreen conference.  Among the many distinguished titles that he holds, he is a software developer and quadriplegic after a serious car accident in 2013.  A car accident changed it after Sharee thought about accessibility and working to change others minds as well.  

During his presentation he spoke about the fact that while the service will not become disabled in life, as we generally define it but most of us will experience a temporary disability such as pregnancy or work injury and senior life.  

He concluded by asking and I will read the quote directly: When you write one line of code, are you okay that one day you may not be able to use your own product?  What can you do to improve accessibility?  

This keynote had a profound impact on the Evergreen community that had dropped the slim pack and 2013 and brought about a cultural shift in how we approach development of software.  
While I cannot stay for a fact, I am almost certain turning the mirror upon us as possible candidates for disability what's most effective in motivating the impression of a lawsuit.  But that was definitely the point that we had a cultural shift in the software community.  
I will mention before Sharee could finish his presentation I was texting Johan to be the keynote at the 2020 conference because our agency was planning to host the subsequent conference. Johan had already accepted before concluding the notes.  That is how you really got us involved in making ourselves accessible.  

How do we approach it?  I will say sheer diligence.  I am very shy and introverted.  But I can be a squeaky wheel and this is something I really believed in.  I will attribute some of this to my diligence to make it happen.  

We built relationships and I mentioned earlier in our agency, we host the Georgia library for accessible services that serve the print disabled.  We asked the team to test our products for us.  We have many good products to test for accessibility but back in the day, in the early days of this, we had them test it so they were the best to ensure it was working well as screen readers.  

General participation in volunteer events, GLASS testing software development.  I've encouraged my team to volunteer to work at these events even on their work time.  It is something that we just do to make it part of our internal culture at the agency.  

We participate in continuing education events and we offer that to ever library's as well.  We have about 450 public libraries across the state and the agency services we offer continuing education events.  

On my team of 10, working with the Evergreen community and accessibility as part of the job description, it is included in their annual performance review.  There is a bit of knuckle behind that.  

We also work very hard to get buy-in from the community and be advertised accessibility both through the agency through the PINES team and GLASS. We promote the materials we offer the videos with audio description, etc. so we have been able to get a lot of buy-in from the community who do not necessarily use all the products but want to use some of our products as well.  

So, Johan and the team at CIDI perform both accessibility studies in 2017 and 2019.  The 2019 study was before Johan did the keynote so that was very timely.  We recently got a refresher on some of the new resources in the past few months as I was preparing for this presentation.  

All of these were done with grants and support from the Georgia ADA office and the Georgia technology Authority and I want to give credit where that is due it certainly made a huge shift in our world.  

As mentioned before, my study was conducted in 2017.  I will say off the bat, my wording please take it seriously. I call it an audit rather than a study and I want people to take me seriously.  The drama comes for me!  

The PINES team submitted the findings to the community launchpad as bugs in the software so we can eventually work toward remediation.  

These were largely ignored by the community until our cultural shift in the 2019 and 2020 timeframe.  I will also point out that the Evergreen software is now used by over 1500 libraries and consortiums around the world.  
This is gone well outside of Georgia and the investment by CIDI and the ADA Coordinators Office and GTA has multiplied many times over and gone on to serve and educate our member libraries in the Evergreen community.  

Outside of the remediation from the audits, we have learned many best practices from Johan and the folks at CIDI.  We have linked our policy specific to PINES to our website and what we intend to do, and we have rolled this out to all libraries, we have an accessibility resource page and checklist that can be used internally and externally by the libraries.  So, they can meet their goals for accessibility.  

In the larger Evergreen community, which is all the libraries that use the software around the world, we now have a full-time coordinator for accessibility and I don't know if Stephanie is on here but she is the full-time coordinator that helps libraries to remediate any of their resources.  

We have an accessibility working group within our community to talk about this to make sure we are developing with accessibility in mind not just remediation.  That is much easier to do in the long run.  Once you train yourself to know what you're doing.  

We have a resource page at Evergreen/ILS.org if you want to look this up you can search the word Evergreen and ILS.  EvergreenILS.org and you can see what we have posted for the community.  

This is my to do list.  What we have in the process.  I have learned when we contract with vendors how to make the procurement language work effectively.  In the past, I have put this in here that it must be accessible with everything you do but it did not really have a lot of teeth to it.  So, I learned how to make it more effective and then I will continue to refine it.  That will permanently be on the to-do list and technology has changed so we will have to shift gears.  

Back when I did the airports around the text-based catalog, at the time that was the best we could do in the best available.  But now that things have shifted we have Siri and AI, etc. we had to shift up the game as technology has improved.  

PINES was in the process of developing our own accessibility Steering Committee which will not just be around the Evergreen software but will be for all resources, public libraries in the State of Georgia offered to the public.  That is in progress from the committee we just need to convene and figure out what the agenda and timeline will be.  

Lastly, ongoing accessibility reviews and I should not really call to review I don't know what I will call it but from the text-based catalog we will need to constantly reevaluate and change the way we develop and provide our resources.  That is going to be something that is permanently on the to-do list.  

Then to conclude, our agency with the help of CIDI and GTA and the ADA Coordinators Office has been able to really improve how we are offering services to the public.  We are now ready to face the new regulations that are coming out . Many thanks to those folks that are here in the meeting that have helped us to achieve that.  

Johan, back to you.  

JOHAN REMPEL: Thank you so much Elizabeth.  As you can hear you are not hearing panic in her voice like some organizations.  Gearing up quickly for Title II, she has been at this for a while.  

What I deeply appreciate about Elizabeth messaging this morning is the cultural shift.  It is not just about the code or the Technol technological hurdle but it's about getting into the community and building relationships.  
It's about addressing the why, which is what she is really doing with her staff.  I greatly appreciate the work she has done and the tremendous national and international ripple effect she has had with the Evergreen content management system.  

An overview of Title II updates web and mobile accessibility.  Some of this may not be new but it is worth going through.  The Title II updates to the ADA provide specific guidelines for making digital content accessible.  This simply did not exist in 1990 when the ADA was created.  

These Web Content Accessibility Guidelines are referred to as WCAG 2.1 Level AA and for those not familiar with WCAG it has been word salad but, it is a pretty extensive document.  If you are ever to print out Web Content Accessibility Guidelines with all the technical guidance, it would be several hundred pages.  

But there are certainly initiatives that people can take from it that are not necessarily difficult or challenging to implement in the short term.  

The guidelines are based on four principles of accessibility using the acronym POUR. 

This  stands for perceivable, which is, what a person experiences visually or audibly.

Operable, which means, is it keyboard accessible?  If you have a peripheral device like a switch device or any peripheral device or a headboard device, is it operable? 
Is it understandable?  Is the information laid out in a meaningful way?  Is the language used in such a way that the general public can understand?  
And is it robust?  Can it operate within various web browsers and various devices?  Whether desktop or laptop or mobile including iOS or android.  

Who will be impacted by the Title II updates?  A high-level overview state and local governments including all departments, agencies and organizations.  Examples include courts and Elizabeth gave an excellent example of libraries, educational agencies including Georgia Tech, and public transit agencies.  

Public schools, community colleges and universities including all departments and services.  Examples include financial aid, admissions, parking services, court course registration, housing information and all course content including password-protected courses.  This is a pretty significant update including password-protected courses.  
Even if it is behind a password-protected firewall, if it is course material that is readily available to a broader audience such as students, that needs to be accessible.  Simply applying password-protected firewall is no longer a reason for not making it accessible.  
All entities that contract with the above such as companies that create digital tools used for online bill payment or develop external mobile apps like viewing college dining menus or another concrete example, paying parking tickets.  So again, I want to put this in real world experiences.  
Here are some examples of things that fall under Title II accessing state and local government websites for general information.

Registering for classes and accessing course content, signing up for financial aid and tracking payments, signing up for housing or room assignments, applying for jobs and accessible employment opportunities, accessing vocational rehabilitation services, arranging for transportation for people with mobility issues and accessing Health and Human Services.  These are some examples.  

Eve Hill went through some of these and she presented previously at this conference.  There are five exceptions in the first is archived web content including content not currently used.  Pre-existing conventional electronic documents unless such documents are currently used to apply for, gain access to or participate in the public entity services programs or activities.  

Content posted by third party unless the third party is posting due to contractual and lot licensing or other arrangements with the Title II entity.  In other words, if it's a paid service by third party vendor, that needs to be made accessible.  

Conventional electronic documents about a specific individual and their property or their account that's password-protected but is otherwise secured.  Social media posts made by a Title II entity before the date the entity must comply with the rule, do not need to meet the standard.  

Then when do these updates go into effect?  The Department of Justice proposed these updates on web content in mobile applications earlier or late last year actually in the official went into effect in the Federal Register on June 24, 2024.  
Large public entities of 50,000 or more have until April 24, 2026, to meet the new deadlines.  And they gave an additional years for smaller entities of less than 50,000 will have until April 26, 2027.  

As Eve Hill pointed out in a previous presentation, those numbers of 50,000 or more or less than 50,000, those referred to the county or state or municipality not necessarily to the number of employees or students for example.  

So here are some examples of a business case to be made for meeting Title II requirements for web and mobile accessibility.  

Reduce legal risk.  Reduction of costly and time intensive lawsuits.  As Elizabeth McKinney pointed out, you really want to embed the cultural shift and address the why and not simply doing it because an agency may be sued. You really want to make this long-term and sustainable model.  But this is one of the reasons the legal risk.  

Streamlining future and current processes for updates.  As Elizabeth mentioned building inaccessibility from the conception of design stages of a website or application reduces expensive and time-consuming retrofits.  
The majority of accessibility violations of various can really be addressed in the design and development stage.  It's really a time intensive process to go back and retrofit an application for a website.  When you can bake it in at the earliest stages possible, it will really benefit everyone.  Improved user experience for everyone. 
 Improved accessibility translates into better experience for everyone and a concrete example of this is color contrast.  Color contrast is one of the easiest things to resolve on a website or application.  With color contrast, it refers to having a sufficient level of color contrast between the foreground and background so it is readable by individuals with low vision, colorblind individuals but also the general public.  
If they are using a device that may have poor quality monitor or if they are in an environment where there may be bright light shining on the monitor for instance or they are outside accessing information on their tablet or mobile phone for instance, color contrast benefits everyone.  

I know of a number of people and captioning is another example, for so many people who are not necessarily Deaf or Hard of Hearing, captioning again is the multiple modality aspect of information gathering.  Absorption.  

There are so many examples of when you build accessibility in and improves the experience, usability experience for all.  Efficiency and long-term savings reduce the need for manual intervention and support for individuals with disabilities. It leads to a reduction in the staff time needed for customer support.  

Rather than letting things escalate to a lawsuit or having to devote time and energy to addressing accessibility issues, after-the-fact, baking in the S accessibility early on and being sure is accessible is really going to reduce time and effort needed by individuals with disabilities needing to have alternative accommodations for accessibility and potentially making a workaround while that specific issue or accessibility area is being resolved.  

Who will benefit from these changes?  Title II requires websites and mobile apps are accessible to individuals using assistive technology.  Individuals who are blind, colorblind or have low vision will benefit.  
We have learned at the Center for Inclusive Design and Innovation the majority of individuals with disabilities are individuals with learning disabilities, hidden disabilities, right?  We often think of individuals who are blind who may use a guide dog or a cane or maybe someone with mobility limitations as using a wheelchair.  

Many of these disabilities are hidden disabilities such as dyslexia, dyscalculia, dysgraphia or ADHD.  So just keep in mind, there are likely many more individuals with disabilities around us then we could visually pick up, right?  So very often, it benefits a much larger population than we even realize when we think about accessibility and usability.  

Individuals with head injuries or cognitive disabilities.  Auditory learners for instance.  And the aging population, which again, if we live long enough we will likely have at least one or more disabilities.  So again, is addressing the here and now but also planning for the future to make our products and services and websites and applications as accessible as possible.  Everyone is using these technologies.  
I think of the tsunami coming at us with AI, would you make digital content accessible you also make it accessible for AI to pick out.  A concrete example with an image of text, it really wouldn't help someone who was blind, right?  Because they cannot see the image of text.  But it would help someone using a screen reader but it also helps convert Speech-to-Text as well. 
 It provides readily access to digital content so there is a strong case to be made that making these products and tools accessible also helps future technologies that certainly benefit the general population.  

Some concrete accessibility barriers and top-notch tech technology.  We talk about accessibility a lot and we talk about Web Content Accessibility Guidelines but here are concrete examples of barriers.  

Documents.  Whether it is a Word document or PDF or PowerPoint for instance, no headings or bookmarks can be very problematic because that's a primary way in which somebody who is blind for instance accesses content.  Missing alternative text for images.  

The old cliché the picture is worth a thousand words but if there's no words attached to the picture and might as well be a blank page.  Websites and I mention poor color contrast which is the easy fix.  Keyboard inaccessibility.  
I encourage any of you if you have not done it already, the next time you open a website or use an application, put your mouse aside and accepted by the keyboard using the tab or arrow keys . How accessible is that?  If you are not able to access the keyboard along chances are someone who is blind or uses a switch device that rides on top of the keyboard user interface will also have problems.  

Unclear links. A series of letters and numbers really is not contextual.  Someone who has a vision who has who can look at a website and identify contextually what a hyperlink means and what it's referring to.  Individuals who are blind do not necessarily have this luxury.  

Mobile apps. Often there are inapt keyboards that are inaccessible, icons missing labels, and inaccessible form fields so the pursing person tabbing through maybe on iOS device using VoiceOver or talkback on an Android device, if those forms are not accessible they will not know which form feels they are in.  

Videos missing captions or no audio description.  Yes AI is getting better and better but especially when the audio is compromised, AI still does not do an especially good job so making sure videos have accurate captions.  
Audio description.  This really impacts when there is a lot of description, a lot of visual description taking place.  Click here, do this or move to that, screenshots a person with vision can see.  
Especially when it's instructional and the state are high, audio description is helpful in these cases.  Flashing images can lead to some individuals who are prone to seizures.  This can trigger a seizure.  There are specific guidelines on flashing images in WCAG and this is certainly a barrier for people with disabilities that can be relatively easily rectified.  

The pitfalls of auto generated alternative text.  So again, AI is fantastic in many ways.  But I think we need to be more nuanced with AI on picking and choosing when and how to implement it.  

On screen is an image of a gentleman who is using a knee walker and he is going up the ramp. He is accessing the building through the ramp. Through the use of assistive technology.  

This is a recent AI generated text for this image.  The AI generated text stated: A person riding a bicycle.  That is, it.  There are several failures to differentiate a knee walker from a bicycle.  It inaccurately applies the verb writing and there is no writing taking place. 
 It does not identify the accessible ramp.  It does not provide information on how the ramp allows people access to the building.  Even when AI is not necessarily inaccurate, it is often not contextual and contextual aspect is really critical.  

This might be an extreme example but, how many of you are comfortable jumping into a driverless car these days?  They have caused millions of miles already testing AI related to driving those cars.  They are still in the process of testing and here in Atlanta they are starting to roll it out.  

By the same token, why should we roll out information that in some part people with disabilities with AI and simply check the box saying it has alt text so we are good.  But that is what some of the automated checkers are due within Microsoft.  
It is not nuanced enough to say is the alt text contextual or accurate.  It simply detects if there is any alt text at all and you can put the letters ABC in there and the automated checker would say that's appropriate.  All it is checking for his alt text but does not check to see if it's accurate.  

Keep in mind the importance of effective contextual alt text.  I gave a few other examples on-screen of AI generated alt text which was done a few weeks ago.  This is not three years ago but very recent.  

There is a gentleman in a wheelchair in front of the steps.  The alt text simply says: A person in a wheelchair on steps, which is inaccurate because he's not on the steps.  It completely misses the context.  

The next images of a woman who was blind and feeling for the pushbutton for the auditory traffic signal.  The alt text says: A person and person standing next to a crosswalk.  It completely missed the context.  I needed to zoom in on this myself but there appears there is a guide dog there as well in the picture.  A whole lot of context not conveyed in the alt text. 
 Another AI generated alt text, there is a gentleman using crutches.  He is missing a leg to the left and he is on a road past a bridge and it says: 26.2 miles. For those who are not into marathon running or running at all, that is a marathon.  This gentleman for all intents and purposes looks like he's finishing a marathon.  

The text to the right says: on crutches.  What does the AI generated alt text say?  A person with crutches on a road.  How insulting is that to limit this experience in the messaging of the picture to simply being a person with crutches on the road?  

So please just be mindful as you apply alt text images, as you use AI, use it cautiously.  

Web accessibility overlays, a blessing or curse?  What are web accessibility overlays?  An overlay is a type of software that can be installed on a website.  Overlay widgets are often unnecessary and can be poorly placed in the technology stack.  

This is very often a quick fix for individuals, for agencies who are looking for solutions for accessibility.  I would caution you against us to make sure you do your due diligence.  If you are considering an overlay, full compliance cannot be achieved with overlay alone.  End-user preference for privacy is compromised or can be compromised with overlays.  

Do overlays reduce legal risk?  A lawsuit was filed against the company that sells overlays promising accessibility.  I will not mention the name of the company but there are several companies that do this.  

The challenge is that there are several challenges here.  You really need the end-user feedback and manual testing like Eve Hill mentioned in her presentation.  Automated testing tools are fantastic and can save a lot of time but at the end of the day, it's about people with disabilities.  If you're not pulling them into the testing cycle at least to a limited degree, at minimal, you will be missing key aspects of accessibility.  

The lawsuit was filed by a small business that licensed the overlay also called a widget for the website.  Even with the overlay in place the small business still got sued by a blind person who said the website was not accessible.  
The small business lawsuit said that the company over violated the law by claiming that its products mixed the website accessible and compliant with the Americans with disability act and the link to the full article is provided at the end of the PowerPoint.  If you want to read more about that, I gave you the link.  

So now what?  What are some concrete steps you and your organization can take for better accessibility?  

Develop an accessibility statement as was mentioned a few times in the conference, it is so important to have some sort of feedback loop for someone with a disability accessing your application or website, if they run into roadblocks you want to hear about it.  

The accessibility statement should have contact information and email preferably a phone number they can call.  An outline of when the agency will get back to them within 24 to 48 hours.  And that allows the agency to accumulate information for the pain points of people with disabilities.  But the accessibility statement also allows an agency to highlight the initiatives they are taking toward accessibility.  

I can tell you people with disabilities if an agency highlights any initiatives, that is an improvement over what their typically used to seeing or experiencing.  Create awareness of Title II rule for web and mobile accessibility internally.  
These are some of the departments including legal, HR, IT senior management and I would include content creators editors designers and developers.  You must have people at the table.  It must be buy-in from the executive level down as well as the bottom up.  

Disability awareness and accessibility training is critical.  It is hard to know what to fix if you don't know what's broken, right?  Develop an accessibility roadmap.  We have experienced many times that organizations may take some good-faith efforts to remediating accessibility and digital assets and 2 to 3 years later they are in the same boat.

Where do you want to be in the future?  It's not just about the end of meeting Title II requirements but ready you want to be 3 to 5 years from now or in the future and where do you need to start investing regarding resources and focus on digital assets?  

Policy development and implementation which Elizabeth McKinney referred to.  If there is a solid policy you can point to it will give teeth internally to what people are actually striving for.  

Accessibility language requirements within the procurement process which Elizabeth McKinney mentioned as well.  That is really important because under Title II now, organizations are liable when they are pulling in third-party vendors to be sure the digital assets are accessible.  

Then plan for future sustainability.  Last but not least, keep in mind that accessibility is a journey not a final destination.  There is no one and done and there is no perfection when it comes to accessibility but it's about a good faith effort.  It's about plugging into your workflow and the cultural shift that Elizabeth mentioned that she has worked on and has successfully implemented.  It's not about one and done.  

Let me check my time here. We are almost at 10 after.  

Another set of concrete examples and steps a person can take, writing for web accessibility provide informative and unique page titles.  Page titles are critical especially for people who are blind.  Without the page title and this is so easy to do when you create your webpages, make sure unique page titles is reflective of that page itself.  

Use headings to convey meaning and structure which is one of the most important ways individuals who are blind to navigate information.  When you create effective headings, and also really enhances the search engine optimization.  

For example, Google search really leverages headings as information that when it scours digital assets through the Internet.  

Make link text meaningful we talked about that a bit earlier.  Right meaningful and alternative text for images.  Create transcripts and captions for multimedia.  For individuals with disabilities.  Provide clear instructions.  This is important not just for men accessibility standpoint but a usability standpoint.  Typically, these two hand-in-hand.  Keep content clear and concise.  

Sometimes fewer words are more and I know with Georgia Tech, a lot of our researchers love to talk a lot about the research they are doing and go into great detail.  Sometimes a brief summary especially when people access content in bite-size pieces on their phone or mobile devices, sometimes less is better.  

Designing for web accessibility.  Provide sufficient contrast between foreground and background and do not use color alone to convey information.  This is often done and often overlooked for someone who is blind and did not matter if you highlighted in red.  The screen reader technically can read or identify red versus black but it does not do that by default.  

To ask a person who is blind to know whether it is red or black or other colors is really a heavy lift like looking for a needle in a haystack.  They must enable the feature in order to determine what the color is and the cognitive load and time effort is really unreasonable.  So be mindful when you use color alone, have some sort of text version.  

For example, if you’re going to denote something very important and you put it in red, but next to it important or please note.  These are not really necessary difficult or challenging workarounds they are basing.  

Ensure interactive elements are easy to identify and provide clear and consistent navigation and insurer elements contained associated labels clearly, provide easily identifiable feedback.  Again, with the accessibility statement for any webpage providing feedback access to the feedback is critical.  

Use headings and spacing to group related content, create designs for different viewport sizes whether it is desktop or laptop or tablet or mobile.  Include image and media alternatives in your design.  Provide controls for content that starts automatically.  

If a person is using a screen reader and you have content that starts multimedia video playing, that override the screen reader and they won't be able to hear what the screen reader is saying so it is very important to make sure that does not start automatically.  

Let me check my time here.  

Developing for web accessibility.  Associate a label with every form control so when, for example, a person using the screen reader tabs through the different forms it will announce correctly.  

Include alternative text for images identify page and language changes so the screen reader picks up on if you go from English to Spanish, some of the screen readers are complex enough where it will pick up the language and announce it in its native tongue versus trying to speak in English what a Spanish text might read.  
Use markup to convey meaning and structure, help users avoid incorrect mistakes, reflect the reading and code order, write code that adapts to the user's technology, provide meaning for nonstandard interactive elements, ensure all interactive elements are keyboard accessible.  This is very important to avoid CAPTCHA where possible.   

Okay here is a resource page.  Here is a fact sheet on the accessibility of web content new rule and the actual final rule is pretty hefty.  This is a good summarization of it.  

Also, a good resource is accessibility of web content and mobile apps provided by state and local government entities a small entity compliance guide.  And we have the class action lawsuit against the overlay company that you can read here.  
There is so much respect for Laney Feingold one of the leading voices in this country when it comes to the legal landscape and accessibility specific to digital content.  She has been in the field for many years and I highly recommend her website.  

We talked about overlays with additional information and overlay fact sheet resource.  

Thank you all for attending.  We are certainly willing to take questions but I think Barbara Tucker may have some additional announcements she wants to make.  Let me pass it to Barbara.  

BARBARA TUCKER: Johan and Elizabeth, thank you so much for this presentation.  What an awesome way to end the conference.  As you stated and as a reminder to the attendees, before we close we are asking that you all stay on a little while longer for closing comments by the state ADA Coordinators Office and by NAADAC. 
I will move on to our first question which is directed to Elizabeth.  

Please share some examples of procurement language.  

ELIZABETH MCKINNEY: Yes I can do that.  More than anything, in your procurement language, I would ask them to demonstrate the accessibility.  They're not using some of these alternative things that Johan had described like overlays are retrofitted, accessibility measures, you want to be sure.  That will keep some of the vendors from just saying yes when it's more like kind of.  That would be the one thing I would heavy at the wording to make sure they can demonstrate the accessibility of their product.  

BARBARA TUCKER: Thank you Elizabeth for the response.  The next question is: Can you give an example of how web can't web content be identified as archived as one of the five exceptions?  

JOHAN REMPEL: This is Johan.  Again, I am not an attorney and I'm certainly not qualified to give legal advice under Title II requirements.  It is an example of archived material, maybe material that is no longer public facing.  That has not been taken down yet that still exist on the website but maybe is not necessarily available to the public.  

Then also, I think there are some gray area here but keep in mind, is this material that is going to be accessed by the public?  If not, I encourage you to take it down anyway.  If that material goes up or as requested in the future, you can make it accessible at that point. 

But if it is archived material that is really not serving a purpose for the general public, I encourage you to remove it from your website and not make it publicly available if it's not serving a purpose.  Hopefully that helps.  

BARBARA TUCKER: Thank you Johan.  Is it still best practice to provide descriptive captioning on social media image posts?  

JOHAN REMPEL: Descriptive captioning?  I'm not sure if I understand what is meant by that exactly.  Social media posts. Descriptive captioning.  If you post an image on social media -- but let me back up a bit.  

There are some social media platforms that are more accessible than others.  You want to look at the accessibility component within the social media platform, whether it is TikTok, LinkedIn or Facebook.  

They do have some accessibility features built in but if you're posting an image that does not have alt text, just like Microsoft, some of these applications will create alt text for you that you may not be happy with.  The people accessing the content may not be happy with it either.  

So as much as possible, provide solid alternative text for anything that is an image.  Because if you rely upon AI, you are going to be disappointed.  As mentioned, look into the accessibility features of the specific social media application you are using.  Because most have some level of accessibility you can leverage.  

BARBARA TUCKER: Thank you Johan.  This question is directed specifically to Elizabeth.  How did you get leadership and others affected parties to buy into accessibility workgroup?  

ELIZABETH MCKINNEY: So, there are 2 places that would be applicable.  One within the agency.  I mentioned the Georgia library for accessible services which I previously commented and answered question now the GLS Georgia Library Service as part of the agency. 
 It is a matter of somewhat shaming people like GLS as part of the agency so we should be the leader in accessibility.  That was an easy sell.  To state the obvious, they're going to be a part of the agency so we need to be the leaders.  

With the Evergreen community, that was really about Ather Sharif turning the mirror to our own selves and pointing out, when we are creating software if we are not able to use it in the future whether it's permanent or temporary disabilities mentioned, will you be able to use your software?  
That's really what created the cultural shift.  Then with that, the leadership bought into it because we took a look at ourselves and what we were doing and if we were going to be cutting ourselves out of the picture by neglecting it.  Does that adequately answer the question click 

BARBARA TUCKER: Thank you for that answer.  We have some questions that were submitted during registration. One of the questions is, is AccessGA something state specific or a model but cities in other states should attempt?  

JOHAN REMPEL: I think Barbara's audio cutout. Can you confirm Elizabeth?  

ELIZABETH MCKINNEY: It cut out for me as well.  

BARBARA TUCKER: I apologize I can hear you can you hear me?  I apologize and I will reread the question.  Is AccessGA something state specific or a model that cities in other states could attempt?  

JOHAN REMPEL: This is Johan.  AccessGA is specific to state agencies within Georgia.  But as you have heard from Elizabeth and as we have experienced throughout the years AccessGA is in place, a lot of what we provide is very scalable and transferable to agencies like PINES in order for them to make a permanent and lasting change in knowledge transfer.  

It would make a lot of sense for cities in other states to look at this level of scalability.  The impact it can make.  The truth of the matter is, there just are not the accessibility or not the accessibility expertise housed within each organization, especially smaller entities.  

So, relying on that bridge that can get organizations like PINES to the next level and that knowledge transfer is invaluable.  Honestly it's likely going to be a cost saving the long run.  

BARBARA TUCKER: Thank you Johan.  The next question is from Chuck is there a resource that can help identify ADA grants that are available to help fund ADA improvement projects?  

JOHAN REMPEL: This is Johan and I do not know of any grants. That question is out of my knowledge and expertise. I am sorry.  

BARBARA TUCKER: Thank you Johan.  The next question is Title II and effective communication for using CART in an aquatic setting and technology around water?  

JOHAN REMPEL: Aquatic setting and water CART services?  If I'm understanding the question correctly, that is captioning services.  I would need additional information to fully understand the context of the question.  

The question around aquatics.  My guess just from the question is if it's something made available to the public, and there are individuals who are Deaf and Hard of Hearing, should they have access to it? 
 Whether it is legally required or not, I think for best practices, certainly having some sort of text equivalent would be fantastic.  I do understand the challenges of that.  But as far as the requirements under Title II, I am not an attorney myself so I would be uncomfortable answering the legal requirements.  

BARBARA TUCKER: Thank you Johan. The next question is what are best practices for implementing WCAG compliance specifically the PDF remediation component?  

JOHAN REMPEL: How I would answer that is with PDFs they are a bit of a thorny topic.  But it is important to realize there are many different types of PDFs.  If we are talking about flat PDFs, once again with all of our messaging, tackle that at the source.  

If the source of the PDF is in design or the source is a Word document or a PowerPoint saved as a PDF, when you tackle the accessibility component at its source, typically the majority of the PDF will be accessible.  When it is exported from its original source.  

I would answer it like that.  There are ways in which you can make fillable PDFs accessible.  You are dealing with some pretty complex technology there though depending upon the screen reader and depending upon if someone has a version of Adobe professional versus Adobe Acrobat.  

There are different versions that can create technological hurdles.  But it is possible to create accessible fillable PDFs.  Yes hopefully that answered back.  

BARBARA TUCKER: Thank you so much Johan.  The next question is whether working state agencies get assistance making online fillable forms accessible?  

JOHAN REMPEL: Buddhist is something CIDI has worked on in the past.  But certainly, there's other organizations that may be tackling this as well.  What I would say about fillable PDFs is, if at all possible, try to convert that to HTML.  Or some web-based language.  

If you think of it with PDFs, they may not just be a computer the person is accessing the PDF on but maybe on their tablet or smart phone.  

Building fillable forms in HTML and I realize you need a backend system for that to capture that information but making that accessible in HTML is going to be a lot more transferable to different devices as well.  Hopefully that helps.  

BARBARA TUCKER: Thank you so much Johan that was the final question.  Again, Elizabeth and Johan, thank you so much.  I would like to now introduce you to the closing speakers.  Our first one today is Doctor Shelley Ducatt who serves as the Senior Associate Dean of students at Florida State University.  
She serves as an Associate Dean and Director of the Office of Accessibility Services and the ADA Coordinator for students before moving into her current role.  She has worked in higher education for over 30 years and has specialized in the area of disability services for the past 20 years.  She currently serves as the president of the national Association of ADA Coordinator's NAADAC, welcome.  

DR DUCATT: Thank you so much Barbara and thank you for giving me a few minutes to speak this morning and to thank your organization for everything you have done to put on the conference. 
On behalf of NAADAC, I want to thank Stacy Valrie Peace and her amazing team Barbara, Johan and Amy.  I apologize for leaving anyone out for allowing us to collaborate on the conference.  Putting together a conference of this magnitude is no small undertaking in their focus and attention to detail to put on a meaningful and important series of presentation is outstanding.  

We are grateful to be able to participate and we hope you feel reenergized and full of new and refreshed information.  NAADAC is excited to announce it will be hosting the annual fall conference in November.  This conference will be November 3-6 in San Diego.  
We will push out registration information very soon and I believe the team has dropped a link to the NAADAC site in the chat where there's a lot of information about what is to come.  This fall’s conference is an exciting and excellent opportunity to ensure you have the most recent updates on Section 504 and ADA, with dedicated time to process and discuss with these experts in relationship to policy and practice and the attendance is capped at about 200 attendees.  

The conference provides opportunity for small group discussions and one on ones with experienced speakers and attendees and networking with ADA professionals from across the US.  I believe this year Stacy will join us as a speaker.  

Regardless of the ADA role or interest, we have something there for you.  We hope you will join us for combined sessions and specific track sessions focused on access and higher education and employment.  The one thing we know about work is that things are always changing and it's critical we are clear about how it will impact the work we do daily.  
Our work is so important and I think both organizations have what it takes to be here and continue to advance ADA.  The work is not always easy as we know but remains incredibly important and thank you to each of you for attending now I will turn it back to Stacy Valrie Peace.  

STACY PEACE: I believe my video is disabled and I cannot turn it on my own.  Thank you.  Before I share my closing remarks, I would like to highlight one housekeeping matter. Immediately following the close of the virtual conference, all registered attendees receive a post conference survey from the Georgia ADA group. 

The 2025 virtual ADA conference team and presenters appreciate your thoughtful feedback to ensure we continue to provide high quality experience for attendees.  The survey will close at 5 PM Eastern time next Friday, June 13, 2025.  We hope you can take a few minutes to complete the survey.  
We also encourage you to subscribe to the quarterly newsletter and you may subscribe by following the hyperlink currently being placed into the chat.  Our next issue of the informer launches this July and celebrates the 35th anniversary of the Americans with Disabilities Act you can also access past issues of the informer wire the same hyperlink.  We will also share a few helpful resources in the chat while I continue the closing. 
As we bring this enriching three-day conference to a close, on behalf of the 2025 virtual ADA conference team in the National Association of ADA Coordinators I want to extend a hearty thank you to each for showing up with dedication, curiosity, and a shared commitment to advancing the goals of the Americans with Disabilities Act.  

We've explored legal foundations and practical strategies and lived experiences that continue to shape accessibility and inclusion in the community.  As we log off today, let's remember accessibility is not a one-time initiative.  It is an ongoing promise and inclusion is not a box to check but a culture we cultivate daily.  
The work ahead may not always be easy but it is possible and begins with listening intently, responding thoughtfully, and staying open to change.  It means building stronger partnerships with the disability community, examining policies with empathy and designing environments where everyone can thrive.  

Effective strategies come from small persistent steps.  Reviewing physical spaces with fresh eyes, training staff with intention, improving communication methods and leveraging technology to remove barriers not and you are in a unique position to lead by example what government is inclusive, it sends a powerful message.  But every resident belongs, every voice matters and it is not negotiable.  
Thank you for your commitment to the work and let's move forward not just with knowledge but with resolve because accessibility and inclusion is not just the law, it is the right thing to do.  Enjoy the rest of your day.

To borrow a term shared by one of our session presenters Talley Wells, a term I believe aptly describes all of us who participated in this virtual conference, I am so very thankful for our tribe.  I look forward to continuing the journey together.  Thank you.  
[ SESSION ENDED ]
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