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Live Captions Provided G ot mnt sty for e v

Two Options:

1. Access StreamText link available in the
“Chat” (“Chat” control in Zoom toolbar).

2. Access the “Closed Captions” option
(“Closed Captions” control with “CC” above
it in Zoom toolbar).

i - at ® as SO

Start Video Participants Share Screen lecord Closed Caption  Breakout Rooms Support Reactions




Spotlighting and Pinning O e e

Spotlighting

Only Host or Co-host can spotlight someone
ASL Interpreters will be spotlighted
Pinning

Any participant can pin any other participant’s video at any time, and only impacts that
participant’s display

How to Pin Participants
Hover over participant you want to pin
Select the ellipsis (...)

From the menu, choose “Pin”



Elevating from Compliance to Transformation:
ADA Title I in Action

2025 Virtual ADA Conference for State and Local Governments

Presented by:
Cheryl Ann Frazier, CEO
Humanity Consideration Consultants, LLC.
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DISCLAIMER

The information herein this training presentation is for educational
purposes only. Nothing in this course should be construed as legal
advice or a substitution for one-on-one case-specific engagement.
Specific ADA-related concerns should be addressed on a case-by-

case basis; therefore, this presentation is neither a determination of
legal rights or responsibilities under the Act, nor binding on any

agency with enforcement responsibility under the ADA or any other
law.

Please speak with your executive leaders and legal team before
making changes to your policies, procedures, and processes.

HUMANITY CONSIDERATION CONSULTANTS, LLC.



SETTING THE STAGE FOR TRANSFORMATION

v'Review the Americans with Disabilities Act, as amended
v'Discuss The Compliance of it All!

v Explore ADA Title | requirements and guidance
v'Determine Your Compliance Grade

v Examine People-Focused Operations

v'Discuss The Art of Transformation

v Analyze Compliance and Transformation regarding ADA Title |

v Explore the Benefits of Transformation for the People and
Organization

v'Q&A Session

HUMANITY CONSIDERATION CONSULTANTS, LLC.



THE HISTORY OF THE ADA

Before the ADA
v" Civil Rights Act of 1964
v" Architectural Barriers Act of 1968 . I —

5 A THREAT i

v The Rehabilitation Act of 1973 %usnc‘lwggeﬂﬂf% ﬁ
; N TR

v' Section 504 sit-in of 1977
v Capitol Crawl of 1990

The ADA, as amended, and other mandates |

v Slgned |n.to |aW.In 1990 July 2 1993 NYDlsab/lty o
v ADAAA S|gned in 2008 Independence Day March

v’ 2024 Final Rules

v' 2024 Georgia As Model Employer
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THE CIVIL RIGHTS ACT OF 1964

4 Signed into law by President Lyndon B. Johnson, July 2, 1964
4 President John F. Kennedy's role
d Dr. Martin Luther King, Jr.’s role

1 Prohibits discrimination regarding the following:

1 Race, Color, Religion, National Origin

1 Public places (Theatres, Restaurants, Hotels, Swimming Pools,
Libraries, Public Schools, etc.)

1 Other Public Facilities

O Employment (Title VIl of the Act created the Equal Employment
Opportunity Commission, included Sex)

4 Title VI (Nondiscrimination in Federally Assisted Programs (Funded)

HUMANITY CONSIDERATION CONSULTANTS, LLC.



THE ARCHITECTURAL BARRIERS ACT OF 1968

d The law requires Buildings or Facilities that were designed, built, or
altered with federal dollars or leased by federal agencies after August 12,
1968, be accessible.

 The law covers a wide range of facilities:

d U.S. Post Offices; Veterans Affairs medical facilities, national parks,
Social Security Administration offices, federal office buildings, U.S.
Courthouses, and federal prisons

 Non-government facilities receiving federal funding (certain schools,
public housing, mass transit systems, etc.)

HUMANITY CONSIDERATION CONSULTANTS, LLC.



THE ARCHITECTURAL BARRIERS ACT OF 1968

1 As noted on the U.S. Access Board, this Act is enforced through standards
of accessible design.

(1 Responsible Agencies:
d U.S. Department of Defense

d U.S. Department of Housing and Urban Development
0 U.S. General Services Administration
4 U.S. Postal Service

 The standards indicate where access is required and provide detailed
specifications for the following:
1 Ramps, Parking, Doors, Elevators, Restrooms, Assistive Listening
Systems, Fire Alarms, Signs, Other Accessible Building Elements

HUMANITY CONSIDERATION CONSULTANTS, LLC.



THE ARCHITECTURAL BARRIERS ACT OF 1968

1 DOJ’s ADA Regulations implemented the 2010 ADA Standards

1 2010 ADA Standards for Accessible Design | ADA.gov
1 2010 Standards for State and Local Governments (ADA Title II)
1 2010 Standards for Public Accommodations (ADA Title IlI)

HUMANITY CONSIDERATION CONSULTANTS, LLC.


https://www.ada.gov/law-and-regs/design-standards/2010-stds/

THE REHABILITATION ACT OF 1973

 The United States’ first major federal disability rights law.

1 The law prohibits discrimination on the basis of disability in programs
conducted by federal agencies, in programs receiving financial
assistance, in federal employment, and in the employment practices
of federal contractors.

HUMANITY CONSIDERATION CONSULTANTS, LLC.



THE REHABILITATION ACT OF 1973

d The law covers:

d Section 503 - prohibits employers with federal contractors and
subcontractors from discriminating against applicants and employees
with disabilities and requires affirmative steps to hire, retain, and
promote qualified individuals with disabilities. This section also applies to
employment activities of the employment life cycle.

d Section 504 — “No qualified individual with a disability in the United
States shall be excluded from, denied the benefits of, or subjected to
discrimination under” any program or activity receiving federal
financial assistance or by any program or activity conducted by a
federal executive agency or the U.S. Postal Service.

HUMANITY CONSIDERATION CONSULTANTS, LLC.



SECTION 504 SIT-IN OF 1977

4 President James Earl “Jimmy” Carter was in office at the time of the 504
sit-in.

4 The sit-in took place on April 5, 1977
O Approximately 150 disability rights activists took over the fourth floor of
a federal building in San Francisco, refusing to leave until President
Jimmy Carter’s administration agreed to implement Section 504 of the
RA 1973, signed into law under the previous president. The protests
took place in several cities.

Photo Credit - Atlas Obscura s t, !
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d The Capitol Crawl took place on March 12,
1990, in Washington, D.C., during President
George H.W. Bush’s administration.

d “The Americans with Disabilities Act” was stalled
in the House Committee on Public Works and
Transportation. Disability Rights Activists and
others in the disability community demonstrated
their frustration and disappointment of the
proposed legislation through protest.

Photo Credit — Tom Olin

HUMANITY CONSIDERATION CONSULTANTS, LLC.



The Signing of the ADA - 1990

0 On July 26, 1990, President
George H.W. Bush signed the
Americans with Disabilities
Act, the first comprehensive
civil rights law for people with

disabilities, on the South Lawn
of the White House.

Photo Credit — George Bush Presidential Library and Museum/NARA
In this photograph taken on July 26, 1990, President George H. W. Bush signs the
Americans with the Disabilities Act during a ceremony in the Rose Garden. Sitting beside
him from left to right are Evan Kemp, Chairman of the Equal Employment Opportunity
Commission, and Justin Dart, Chairman of the President’s Committee on Employment of
People with Disabilities. Standing behind him from left to right are Reverend Harold Wilke
and Swift Parrino, Chairperson, National Council on Disability.

HUMANITY CONSIDERATION CONSULTANTS, LLC.



THE AMERICANS WITH DISABILITIES ACT (ADA)

v' The ADA is a Civil Rights Law that prohibits discrimination
against individuals with disabilities in all areas of public life
including,

v' jobs,

v schools,

v’ transportation, and

v all public and private places that are open to the
members of the public.

HUMANITY CONSIDERATION CONSULTANTS, LLC.



THE AMERICANS WITH DISABILITIES ACT (ADA)

v' The purpose of the law is to ensure that people with
disabilities have the same rights and opportunities as
everyone else. The ADA gives civil rights protections to
iIndividuals with disabllities similar to those provided to

individuals on the basis of race, color, sex, national origin,
age, and religion.

Implementing the requirements of the ADA is the direct
route to creating a customer-oriented culture that includes
individuals with disabilities.

HUMANITY CONSIDERATION CONSULTANTS, LLC.



THE AMERICANS WITH DISABILITIES ACT (ADA),
AS AMENDED (ADAAA)

1 Signed into law by President George W. Bush, September 25, 2008
O The Text of the ADAAA - ADAAMENDMENTS ACT OF 2008 | U.S. Equal

Employment Opportunity Commission
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https://www.eeoc.gov/statutes/ada-amendments-act-2008
https://www.eeoc.gov/statutes/ada-amendments-act-2008

THE AMERICANS WITH DISABILITIES ACT (ADA),
AS AMENDED (ADAAA)

d The purpose of the ADAAA
d To carry out the ADA objectives of providing “a clear and comprehensive
mandate for the elimination of discrimination and “clear, strong, consistent,
enforceable standards addressing discrimination® by reinstating a broad
scope of protection to be available under the ADA.

d The Amendments Act emphasizes:
O A revised definition of Disability, rejecting several Supreme Court decisions
and portions of EEOC’s ADA regulations
O The intention of Congress that the definition and the law should favor broad
coverage to the maximum extent without the requirement of extensive
analysis
O Predictable Assessments (Note: Episodic or in Remission)

HUMANITY CONSIDERATION CONSULTANTS, LLC.



THE ADAAA

An individual is considered to have a "disability" if s/he has a
physical or mental impairment that (A) substantially limits one
or more major life activities (including major bodily
functions), (B) has a record of such an impairment, or (C) is
regarded as having such an impairment.

v A condition does not need to be permanent or severe to be
"substantially limiting.”

v Persons discriminated against because they have a known
association or relationship with an individual with a disability are
also protected.

HUMANITY CONSIDERATION CONSULTANTS, LLC.



PREDICTABLE ASSESSMENTS

Deafness — Hearing Blindness — Seeing Autism — Brain Function
Intellectual Disability — Brain Function Cancer — Normal Cell Growth

Missing Limbs or Mobility Impairments — Musculoskeletal Function

Cerebral Palsy — Brain Function  Diabetes — Endocrine Function

Dyslexia | B
can affect S
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PREDICTABLE ASSESSMENTS

Epilepsy, Muscular Dystrophy, Multiple Sclerosis — Neurological Function
Human Immunodeficiency Virus (HIV) infection — Immune Function

Major Depressive Disorder, Bipolar Disorder, Schizophrenia —
Brain Function

Post-Traumatic Stress Disorder, Traumatic Brain Injury — Brain Function

Obsessive Compulsive Disorder — Brain Function
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HCC
THE MAJOR BODILY SYSTEMS
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THE AMERICANS WITH DISABILITIES ACT (ADA)

ADA Title | (Employment) — Enforced by the U.S. Equal Employment
Opportunity Commission

ADA Title Il (State and Local Governments) — Enforced by the U.S.
Department of Justice

ADA Title lll (Public Accommodations) — Enforced by the U.S.
Department of Justice

ADA Title IV (Telecommunications) — Enforced by the Federal
Communications Commission

ADA Title V (Miscellaneous) — Enforced by the U.S. EEOC and U.S.
DOJ

HUMANITY CONSIDERATION CONSULTANTS, LLC.




Talent that wants
to stay. Learn from
& manage exits.

Strategy

Strategic workforce |
plan designed to
deliver corporate
strateqgy

HUMANITY CONSIDERATION CONSULTANTS, LLC.



ADA TITLE | - REQUIREMENTS AND GUIDANCE

Policy

Laws, Codes, Ordinances
ADA Language in Contracts
EEO Notice Posted

ADA Title | Coordinator
(responsible person)
Website Accessibility

Basic ADA Training
Documents in Accessible Formats v
Established/Documented Essential v/
Functions

SN KX

v
v
v
v
v

SN KX
ENEANERN
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Use of Inclusive Language
Accessible Locations
Auxiliary Aids and Services
Reasonable Accommodation
Process

Timely Processes

Process for RA Denials
Confidentiality

Ergonomic Assessments
Service Animals




ADA TITLE | - REQUIREMENTS AND GUIDANCE

v' 2024 Final Rule - regarding Nondiscrimination on the Basis of Disability;
Accessibility of Web Information and Services of State and Local Government
Entities - https://www.federalregister.gov/documents/2024/04/24/2024-
07758/nondiscrimination-on-the-basis-of-disability-accessibility-of-web-information-and-
services-of-state

Georgia As Model Employer — Senate Bill 384

State As A Model Employer (SAME) — One Pager -
https://www.advancingemployment.com/ files/ugd/66a22d e€960a6cd1c784502b80d9293
21307daf.pdf

Council on State Governments SAME Booklet - https://seed.csqg.org/wp-
content/uploads/2022/07/Accessible-Final SAME SEED Report.pdf

HUMANITY CONSIDERATION CONSULTANTS, LLC.


https://www.federalregister.gov/documents/2024/04/24/2024-07758/nondiscrimination-on-the-basis-of-disability-accessibility-of-web-information-and-services-of-state
https://www.federalregister.gov/documents/2024/04/24/2024-07758/nondiscrimination-on-the-basis-of-disability-accessibility-of-web-information-and-services-of-state
https://www.federalregister.gov/documents/2024/04/24/2024-07758/nondiscrimination-on-the-basis-of-disability-accessibility-of-web-information-and-services-of-state
https://www.legis.ga.gov/legislation/66275
https://www.advancingemployment.com/_files/ugd/66a22d_e960a6cd1c784502b80d929321307daf.pdf
https://www.advancingemployment.com/_files/ugd/66a22d_e960a6cd1c784502b80d929321307daf.pdf
https://seed.csg.org/wp-content/uploads/2022/07/Accessible-Final_SAME_SEED_Report.pdf
https://seed.csg.org/wp-content/uploads/2022/07/Accessible-Final_SAME_SEED_Report.pdf

SERVICES ANIMALS IN THE WORKPLACE

Any dog that is individually trained to do work or perform
tasks for the benefit of an individual with a disability,
iIncluding a physical, sensory, psychiatric, intellectual, or

mental disability. In accordance with Title || of the ADA
(Section 35.104 Definitions ).

News Flash — Service Animals are not mentioned in
ADA Title I, yet there is guidance about service
animals and emotional support animals.

HUMANITY CONSIDERATION CONSULTANTS, LLC.



What's Your Compliance Grade?

*Poll Question
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YOUR NEW BEST FRIENDS!

v Internal Resources
v Humanity Consideration Consultants
v Job Accommodation Network

v Your State ADA Coordinator’s Office

v U.S. Equal Employment Opportunity Commission

v U.S. Department of Justice

v Regional ADA Centers

v' Center for Inclusive Design and Innovation (CIDI — Georgia Tech)
v Language Solutions Companies

HUMANITY CONSIDERATION CONSULTANTS, LLC.



What do People-Focused
Operations look like?

*Poll Question

HUMANITY CONSIDERATION CONSULTANTS, LLC.



PEOPLE-FOCUSED OPERATIONS

Mutual Respect
Recognition of Humanity
Empathy & Active Listening
Nonjudgmental

Inclusive Interactions and
Language

v Equal Opportunity to Engage

v" Sound and Collaborative
Decision-Making

v Follow-up/ Check-in

v Empower Employees

HUMANITY CONSIDERATION CONSULTANTS, LLC.

v' Employee Recognition and
Appreciation

v" Work-Life Balance

v Transparent Communication

v Relationship over Transaction

v" Diversity & Inclusion

v Shared Mission

v' Team-Oriented Processes

v Succession Planning

v" Wellbeing Focused




HCC

*Poll Question
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EMOTIONAL INTELLIGENCE - THE 4 DOMAINS

Emotional Intelligence (El) is the ability to manage both your own
emotions and understand the emotions of people around you.
According to Daniel Goleman, Emotional Intelligence (El) includes
four parts:

v'Self-awareness

v Self-regulation

v'Social Awareness

v'Relationship Management
Resources:

Goleman, Daniel. Emotional Intelligence: The 10th Anniversary Edition. New York: Bantam Dell, 2006.
Mental Health America - Emotional Intelligence and how does it apply in the Workplace

HUMANITY CONSIDERATION CONSULTANTS, LLC.


https://mhanational.org/what-emotional-intelligence-and-how-does-it-apply-workplace#:%7E:text=Emotional%20Intelligence%20(EI)%20is%20the,%2C%20empathy%2C%20and%20social%20skills

Daniel Goleman

Recognition/Awareness

Self-Awareness

Emotional self-awareness
Accurate self-assessment
Self-confidence

Social Awareness

Empathy
Organizational Awareness
Service

Self-Management

Emotional Self-Control
Transparency
Adaptability
Achievement

Initiative

Optimism

Relationship Management

Influence

Inspirational Leadership
Developing Others
Change catalyst

Building bonds

Conflict Management
Teamwork & Collaboration

HUMANITY CONSIDERATION CONSULTANTS, LLC.

Regulation/Control




EMOTIONAL INTELLIGENCE

v’ Self-awareness — the capacity to identify, moment by moment, the thoughts,
emotions, and body sensations occurring within us

v Empathy — knowing another person’s feelings, feeling what a person feels,
and responding compassionately to another’s distress

v  Assertiveness — an acquired skill that involves being clear about where one is

emotionally, one’s needs and wants, and one’s objections to certain things
such as boundaries and limitations, while at the same time being concerned
about the impact one’s behavior has on others

v Optimism — the ability and willingness to see the positive side of life

v Stress Resilience — ability to face difficult and even frightening situations
without breaking down physically, losing one’s capacity to focus or becoming
iIneffective in accomplishing the task at hand

HUMANITY CONSIDERATION CONSULTANTS, LLC.



EMOTIONAL INTELLIGENCE

Traits of an Emotionally Intelligent Person

v’ Effective Communication

v Willing to admit mistakes

v’ Letting Go of Mistakes

v Getting to Know Oneself Under
Stress

v" Open to feedback

v' Sense of Humor

v' Has an interest in personal and
professional development

v Takes time to listen to others

v' Goes to bat for others

HUMANITY CONSIDERATION CONSULTANTS, LLC.

v Exhibits self-confidence, but humble
about talents and skills

v' Draws out the best in others

v Tries to understand what others are
experiencing personally

v Constructively informs people of
irresponsible behavior, and offers a
better way of functioning

v' Wins people over

v Able to bring about resolution when
conflict occurs




Analysis of Compliance and

Transformation

HUMANITY CONSIDERATION CONSULTANTS, LLC.



Compliance to Transformation

Compliance Transformation

Meet Minimum Requirement Invite creative solutions from individuals with
disabilities to go above legal requirements

Reacting to a legal inquiry or complaint Proactive Compliance Review and
Implement Corrective Action

ADA Statement in Job Announcements Create a talent strategy to attract and recruit
qualified individuals with disabilities

Remove Physical Barriers Universal Design at the start

Review Programmatic Accessibility Design and only accept programs that
include accessibility considerations

HUMANITY CONSIDERATION CONSULTANTS, LLC.



Compliance to Transformation

Website Evaluation when in receipt of a Incorporate accessibility into website
complaint development and IT programs and practices

Conduct ADA compliance training once for Embed ADA Compliance training in New

your entity Employee Orientation, Annual In-Service, and
Monthly Meetings and create ADA Awareness
Campaigns

Provide documents in accessible formats Ensure copies of customer and employee-

when requested facing documents are remediated to Braille,
Large Print, or ASL interpreting videos are on
hand

Incorporate accessibility considerations into  Invite individuals with disabilities to the table
procurement operations of strategic planning to ensure they are
involved before making purchases

HUMANITY CONSIDERATION CONSULTANTS, LLC.



Benefits of Transformation for the

People and the Organization

*Poll Question

HUMANITY CONSIDERATION CONSULTANTS, LLC.



Benefits of Transformation

v’ Internal and External Customer v Cost Savings due to Proactive
Loyalty Practices

v’ Larger Talent Pool v High Productivity

v Improved Employee Morale and v Positive Media Coverage and
Retention Engagement

v’ Innovative Solutions v Increase in Social Media

v’ Risk Mitigation Engagement

v’ Inclusive Environment v Resilience in the face of crises

v’ Badge of Trustworthiness in Caring v'Enhanced Physical and Mental

v Recognition for being an Accessible  Wellbeing
Place to Work v Emotionally Intelligent Operations

HUMANITY CONSIDERATION CONSULTANTS, LLC.



THE ADA + EMOTIONAL INTELLIGENCE =
TRANSFORMATION

“If you focus on the people, the ADA law will manifest itself.
Serving individuals who live with disabilities well requires

emotional intelligence and offers a transformative business
and community landscape.” — Cheryl Ann Frazier

HUMANITY CONSIDERATION CONSULTANTS, LLC.



Resources Webpage for
State and Local Governments

ADA Resources for State and Local Governments

HUMANITY CONSIDERATION CONSULTANTS, LLC.


https://www.humanityconsiderationconsultants.com/ada-resources-stateandlocalgov

Q&A SESSION

HUMANITY CONSIDERATION CONSULTANTS, LLC.



CONTACT US

Humanity Consideration Consultants, LLC.
Website: www.humanityconsiderationconsultants.com

Email: info@humanityconsiderationconsultants.com
Telephone: 470.241.0383

Direct Contact
Cheryl Ann Frazier, CEO
Email: CherylAnn@humanityconsiderationconsultants.com

HUMANITY CONSIDERATION CONSULTANTS, LLC.


http://www.humanityconsiderationconsultants.com/
mailto:info@humanityconsiderationconsultants.com
mailto:CherylAnn@humanityconsiderationconsultants.com

Elevating from Compliance to Transformation:
ADA Title I in Action

2025 Virtual ADA Conference for State and Local Governments

Presented by:
Cheryl Ann Frazier, CEO
Humanity Consideration Consultants, LLC.
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